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October 4th

Scanning for Signals
(Framework Forecasting)

October 25th

Turning Signals 
into Stories 

November 22nd

Futures Wheel 
T-Shaped Talent

December 12th

Leading Change 
& Presentations

Docs: http://www.garrygolden.com/BACC2019 /

OCTOBER – DECEMBER 



Transformed 
Scenario 

PREPARING FOR DECEMBER 12th

Foresight 
Journey 

Talent for 
Leading Change 

5 min 5 min ~5 min



NOV 22nd WEBINAR

Futures Wheel Future of Talent Four Futures 



SIGNAL: PEOPLE’S EXPECTATIONS FOR BENEFITS  



SIGNAL: GB CULTURE OF EXPERIENCE GRAPH??



SIGNAL: REMEMBER ‘GRADUAL, THEN SUDDEN’  



SIGNALS 



SIGNALS: DECARBONIZING INDUSTRIAL SECTORS  



SIGNALS 



SIGNALS 



NOV 22nd WEBINAR

Futures Wheel Future of Talent Four Futures 



DRAFTING YOUR FOUR FUTURES

Continued 
Growth 

Disciplined
Constrained

Transformed Decline  
Collapse 



Three Mechanisms of Change
Your scenarios should include: 

1) Trends 
Slow moving changes over time; 
Language should be ‘more’ or ‘less’  

2) Events 
Sources of discontinuity including: 
Scheduled Events 
Plausible Events 
Wildcard Events (Low Probability, High Impact) 

3) Choices 
Reflect our investments in people, partnerships 
and places.  

Experiment with Story Structures 
❑ Multi-paragraph stories 
❑ Bullet points of storyline elements  
❑ Visualizations that communication 

the message 

STEEP Forces of Change 
Each scenario should include elements 
of the STEEP categories of change: 

❑Society (Demographics / Culture)
❑Technology 
❑Economy 
❑Environment 
❑Politics (Legal)

TIPS: STORYTELLING 



Scenario Name

Restraining Forces (Pulling You Away) Driving Forces (Pushing Toward Scenario)

- 10                      - 5                                - 1               Force             +1                             +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

- 10                      - 5                                - 1              Force            +1                               +5                                        +10

CONVERSATION TOOL: FORCE FIELD ANALYSIS (PUSH/PULL)



THE PRACTICE OF TAKING MENTAL LEAPS 

You can’t trust your judgement 
if your imagination is out of focus 

Mark Twain 



REAL WORLD EXAMPLES OF MENTAL LEAPS

2015
World with 

Civilian Drones 

News Headlines from…

2005
World without 
Civilian Drones 



HEADLINES: NEW MODELS 



HEADLINES: APPLICATIONS FOR ‘GOOD’ 



HEADLINES: HACKERS 



HEADLINES: SECURITY RISKS 



HEADLINES: CHEATERS



HEADLINES: ACCIDENTS & LEGAL ISSUES 



FULL FUTURES WHEEL

Green = Positive 

Red = Negative



FUTURES WHEEL: WORKSHEET VERSION

Positive

Headline

Catalyst 

Headline

Negative

Headline

Positive

Headline

Negative

Headline

Positive

Headline

Negative

Headline

Your Org 
Tweet

Your Org 
Tweet

Your Org 
Tweet

Your Org 
Tweet

Scenario

Implications



TIPS FOR CREATING HEADLINES

Tips on Creating Headlines

❑ Bring it to Life (e.g. familiar people, places and companies)

❑ Leap, Don’t Tweak

❑ Art of Double Take

Generic Bring it to Life 
Traffic accidents down 30%             Nationwide Insurance goes bankrupt

AI destroying service jobs India passes Universal Basic Income Law

Voice search at 80%   Pew Survey: Millennial Parents fear their 

children won’t learn to text 



SIGNAL TO HEADLINE-BASED STORY 

Idea: Refueling not Recharging Your Portable Electronics 



MENTAL LEAPS AS HEADLINES 

China Moves
Beyond Battery

2022 2025

Big Tech Buys into
Portable Power 

2028

The Cordless 
Christmas

2030

Texas Builds Homes 
Without Wall Sockets

Amazon Plans to be
#1 Fuel Distributor

Unplugging at 
Burning Man 

10:08 a.m.  21 Mar 2022



California Issues 

‘Captain’ License 

for 12 Year Olds to 

Operate Waymo 

Cars California 

Permits Sales 

of Self-driving  

Waymo Cars

Time Magazine: 

Soccer Moms 

Retire from Daily 

Driving Routine 

Teen Hacker 

Group Attack 

Waymo Cars: 

Shut Down 

Major Highway  

More Congestions: 

So-Long Smart Phone: 

Youth Culture Falls 

back in love with

automobile culture

California mandates 

centralized ‘kill 

switch’ to shut down 

hacker interference

‘Faster but less 

Freedom’. California 

declares centralized 

monitoring of all 

autonomous vehicles

Waymo Shifts 

Sales Strategy 

from Families to 

Fleet Owners 

Tesla Sales Plummet 

as Waymo Brand 

Rises to Top 

Waymo Releases 

Feature to Force 

Vehicle Home 

by Curfew 

Waymo Sales 

Increase due to 

Enhanced 

Safety Features



FUTURES WHEEL: PROMPTS 

Or borrow from 2020…

❑ President Yang Signals ‘Tech Check’ Legislation 

and $1,000 mo. Basic Income Bill 

❑ Amazon Buys Asset Management Firm 

Alexa is Your Wealth Advisor 

❑ Congress Bans 501c3 Status

❑ Wisconsin High Schools to Teach Skills for 3D 

Additive Manufacturing 

❑ Company-X requires all employees to have an AI 

Assistant Help them with Work 

❑ Opening Weekend at Bellin Robo-Outpatient

❑ UW System & Microsoft (LinkedIn) Offering 

Reduced Training to Upskill 1 million Wisconsin 

Workers 

❑ Green Bay Allows ADU (Alt Dwelling Units) 

Make up Your Own Starter 

❑ Headline about Technology 

❑ Headlines about New Client base

❑ Headline about Business World 

❑ Headline about Government

❑ Headline about Society  



Worksheet & Easel Version 

Signal of Change

2020

202820252022

Fictional 
Headline
2020 - 2022

Positive Headline
(Two Years Later)

Positive Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Positive Headline
(Two Years Later)

Tweet from Org 
(Two Years Later)

Tweet from Org 
(Two Years Later)

Tweet from Org 
(Two Years Later)

Tweet from Org 
(Two Years Later)



HEADLINES FROM THE FUTURE

Share your most provocative path…
& Tweet from 2030  



Launch Conversation on Who do we want to be…? 

“I” Shaped Person
Success via Specialization

“T” Shaped Person
Success via Integration



What do we want to be as T-Shaped Individuals?

“T” Shaped
Professional Community

Also Trained in ….?

Psychology 
Data Science 
Crypto / Blockchain 
Restorative Practice 
___________
___________
___________

Ethics 
Behavior Science 
Cyber Security 
Aging 
Systems Thinking
Experience Design 
Service Design  



Transformed 
Scenario 

PREPARING FOR DECEMBER 12th

Foresight 
Journey 

Talent for 
Leading Change 

5 min 5 min ~5 min



NEXT FEW WEEKS 

GARRY 

❑ Catching up on 
Returning Your Docs!!

❑ Help you prepare 
for Dec 12th

GROUP  

❑ Prepare for Dec 12th

Summary of: 

❑ Four Futures 

❑ T Shaped Talent


