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April 11th

Foresight Foundations 
& Scanning for Signals

May 9th

Turning Signals 
into Stories 
(Futures Wheel)

June 13th

Exploring 
Future Worlds 
(Scenarios) 

July 11th + August 8th

Arriving at our 
Preferred Future 
for BACC 

Resources 
http://www.garrygolden.com/baccforesight/

Imagining the Futures of BACC 



Sharing Signals & 
Scanning Review 

Explore 
Themes 

Framework 
Forecasting 



Our ability to have …

❑ Hindsight
❑ Insight 
❑ Foresight… the ability to anticipate and lead change

Three Point of Views on Change 



Foresight 101: Cone of Plausibility
Multiple Outcomes, Multiple Time Horizons

Expected future

Past Present
Plan A 

Scenario B

Scenario C

Scenario D

Scenario E



Trends
(Continuities)

Choices
(Discontinuities)  

Events
(Discontinuities) 

Plausible 
Future

Possible 
Futures

Preferred 
Future

Forecasts

Scenarios

Visions

Foresight 101: Mechanisms of Change 

Popularized by Peter Bishop



Value of Process 
(Tools, Techniques, Behaviors)

Value of Content 
(Domain expertise; Knowledge)

The Foundation is 
Scanning for Signals of Change 

Spreading Foresight Across the Region 



❑ Visioning & Backcasting 
❑ Planning, Goal Setting & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues Analysis
❑ Indicator Analysis 

(Leading vs Lagging)

Investigate Imagine Inspire 

Foresight Stages + Activities

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change



I can't understand why people are frightened of new ideas. I'm frightened of the old ones. John Cage

Information + Inspiration 

Building Knowledge 
(Framework Forecast) 

Why Build a Habit in  
Scanning for Signals?

Outcomes & Outputs



Share recent 
signals of change? 



Signals Scanning Practice

Avoiding the 
Street Light Effect 



Avoiding Excessive Outsourcing 

Change Behavior
Shift Mindset

Vs 

Scanning to 
Check the Box



The Big Picture: Potential Pitfalls 

Seeing Signals 
and wanting to: 

❑Pick the winner 
❑Figure out the answer
❑Act right now
❑Hit Home Run 
❑Skip over what 

we don’t understand 
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Techniques & Tools: Signals Strategy 

Expanding 
Sources

Sharing & 
Archiving

Turning Signals 
into Stories 
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Why Twitter?
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Outcome: 
Informed & Inspired by 
following fascinating 
people & conversations
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#longevity

Step One: Understand the Language of Communities

#AgingintotheFuture
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Learning the Language and Code of Thematic Conversations
Social Determinants of Health
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Learning the Language and Code of Thematic Conversations

Task: Understand the Language of Your Domain



Twitter Tips: Lists Help Manage Chaos & Communities 

https://twitter.com/garrygolden/listsList URL 



1) Go to: google.com/alerts
2) Enter Series of Keywords

Google Alerts: Keywords 

3) Choose Delivery Time 
vs. Digest to Manage Flows 

http://www.google.com/alerts


Tips for Getting Started 
❑ Start with Ten Keywords 

(Test variations; 
Delete Ineffective Keywords) 

❑ Start with Digest Mode

❑ Create a Gmail Folder to 
Avoid Crowding Inbox 

❑ Yes, Google is Watching  
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The best way to have good ideas is to have lots of ideas. Linus Pauling 

Tool: 
Organizing Your Signals 

‘Tagging’ 
‘Social Bookmarks’ 
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Collect & Share Signals as Social Bookmarks

Social Bookmarking allows you to automate and 
archive your efforts so you can review them all 
together under common keywords – and share with 
colleagues. 

Diigo help you avoid having to remember where you 
read something—simply get into the habit of tagging 
relevant website, videos, and reports that you find 
along the way. 

With practice the ‘tagging’ of a web browser based 
signal (news story, video, PDF, et al) should take five 
(5) seconds to filter and archive with three tags.  





Collect & Share Signals as Social Bookmarks

Task: Create Set of ‘Tags’ for Your Team & Domain
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Questions on 
Scanning Practice? Expanding 

Sources
Sharing & 
Archiving



Sharing Signals & 
Scanning Review 

Explore 
Themes 

Framework 
Forecasting 



Addressing Foundations

Challenges of Talking About the Future

Feeling ‘Futuristic’ 

Self-Work on 
Equity & Justice

Purpose, Happiness 
vs Helplessness 

Imperative of Being Local 

Globalization 

Techno-Solutions Empowered Self  

Growth 



Governance 
& Civic Culture 

Civil discourse, Cultural competency, 
Civic participation, Diversity, 
Immigration, Volunteerism, NIMBY, 
Government collaboration & 
merger, Tax and fee systems, 
Community think tanks like BACC





Garry’s Diigo ‘tags’ (keywords)

https://www.diigo.com/user/garrygolden/govt
https://www.diigo.com/user/garrygolden/civic
https://www.diigo.com/user/garrygolden/equity
https://www.diigo.com/user/garrygolden/policy

Nuanced Search Terms like: 
❑ DEI (Diversity, Equity & Inclusion)







Community of Choice 

Public safety, crime &emergency 
response, Balanced neighborhoods 
(live/work, access to housing and 
services), Transportation (ride hailing, 
driverless vehicles, transit), Recreation, 
Communication (broadband, fiber 
optic & 5G), Lifestyle preferences
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Health & Wellness 

Aging population, Social isolation, 
Transportation (transit, driverless 
vehicles, walkable, bikeable), 
Healthcare (access, quality and cost), 
Lifestyle and nutrition (choices and 
availability), Medical technology, 
Environmental health effects (i.e. 
water & air quality)



Garry’s Diigo ‘tags’ (keywords)

https://www.diigo.com/user/garrygolden/aging
https://www.diigo.com/user/garrygolden/health
https://www.diigo.com/user/garrygolden/wellness
https://www.diigo.com/user/garrygolden/SDOH
https://www.diigo.com/user/garrygolden/pophealth
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Pathways for Success 

Barriers to success (socio-economic, 
aging, disability, adverse childhood 
experiences, mental health, social 
isolation, debt), Support for success 
(cradle to lifelong learning, access to 
success ladder, mentoring, living wage, 
collective impact strategies, youth 
engagement)







Local Economic 
Transformation

Access to corporate decision makers, 
Workforce recruitment  & retention 
(young talent, wages, career paths), 
Entrepreneur support (accelerators, co-
working, capital, mentors), Productivity 
through automation, Transportation 
(driverless vehicles, fuel cell, electric), 
Communication (Broadband, 5G), 
Global digital ecosystem, Energy 
(renewables, recycling)



Garry’s Diigo ‘tags’ (keywords)

https://www.diigo.com/user/garrygolden/work
https://www.diigo.com/user/garrygolden/automation
https://www.diigo.com/user/garrygolden/manufacturing
https://www.diigo.com/user/garrygolden/farming
https://www.diigo.com/user/garrygolden/AI 
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Seeing STEEP within: 
❑ Governance & Civic Culture
❑ Community of Choice
❑ Health & Wellness
❑ Pathways for Success
❑ Local Economic 

Transformation



Sharing Signals & 
Scanning Review 

Explore 
Themes 

Framework 
Forecasting 



Turning Signals into Stories

Trend Card Poker

Futures Wheel Four Futures 

Framework Forecast





I can't understand why people are frightened of new ideas. I'm frightened of the old ones. John Cage

Information + Inspiration 

Building Knowledge 
(Framework Forecast) 

Why Build a Habit in  
Scanning for Signals?

Outcomes & Outputs
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Future of ______
❑ Define the Domain 
❑ Key Concepts (Glossary)
❑ Timeline / History
❑ Conferences
❑ Key Stakeholders
❑ Key People to Follow
❑ Stated Plans
❑ Key Figures & Forecasts 
❑ Trends 
❑ Uncertainties 
❑ Ideas (Visionary) 

❑ Emerging Issues (Policy Questions) 

Research Tool: 
Develop Framework Forecasts on Key Themes of Change 
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Future of ______
❑Define the Domain 
❑Key Concepts (Glossary)
❑Timeline / History
❑Conferences
❑Key Stakeholders
❑Key People to Follow
❑Stated Plans
❑Key Figures & Forecasts 
❑Trends 
❑Uncertainties 
❑Ideas (Visionary) 
❑Emerging Issues (Policy Questions) 

BACC Decision: 
❑ Desirable?
❑ Doable? 
❑ Tools?


