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April 11th

Foresight Foundations 
& Scanning for Signals

May 9th

Turning Signals 
into Stories 
(Futures Wheel)

June 13th

Exploring 
Future Worlds 
(Scenarios) 

July 11th

Arriving at our 
Preferred Future 
for BACC 

Resources 
http://www.garrygolden.com/baccforesight/

Imagining the Futures of BACC 



Scanning for Signals Warm up 
Creative Mindset

Recap Foresight Futures Wheel 



Foresight … the ability to anticipate and lead change 



❑ Visioning & Backcasting 
❑ Planning, Goal Setting & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues Analysis
❑ Indicator Analysis 

(Leading vs Lagging)

Investigate Imagine Inspire 

Foresight Stages + Activities

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change



Trends
(Continuities)

Choices
(Discontinuities)  

Events
(Discontinuities) 

Plausible 
Future

Possible 
Futures

Preferred 
Future

Forecasts

Scenarios

Visions

Foresight 101: Mechanisms of Change 

Popularized by Peter Bishop



Foresight 101: Cone of Plausibility
Multiple Outcomes, Multiple Time Horizons

Expected future

Past Present
Plan A 

Scenario B

Scenario C

Scenario D

Scenario E



Value of Process 
(Tools, Techniques, Behaviors)

Value of Content 
(Domain expertise; Knowledge)

What value might BACC’s Foresight bring to region?

The Foundation is 

Scanning for Signals of Change 
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Identifying S.T.E.E.P.
Dynamics of Change
Shaping the Future of BACC
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Criteria 

❑Source Credibility 
❑Newness
❑Uncertainty 
❑Impact
❑Momentum
❑Applied to Scenario-X 

Strengthening Signals on Mental Health
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Techniques & Tools: Signals Strategy 

Expanding 
Sources

Sharing & 
Archiving

Turning Signals 
into Stories 



Questions on Foresight? 



Scanning for Signals Warm up 
Creative Mindset

Recap Foresight Futures Wheel 



Warm up 
Creative Mindset 



Defining Innovation
What do you do? Outputs? Outcomes?



The ability to generate new and useful ideas 

that bring value to your customers and/or organization  

Defining Innovation 



Airplane Slides Removed



Pluses: 
What is good about the idea as presented (no changes)?

Potentials: 
What future benefits might result from this idea?  
What else could this idea do? “We could…”

Concerns: 
Phrase as open-ended questions. 
“How might we…?”  “What are all the ways to…?” 
“How to…?” 

Overcome: 
Brainstorm ideas to overcome your concerns.

The PPCO technique was developed in the early 1980's by Diane Foucar-Szocki, Bill Shepard and Roger Firestien.

PPCO



Benefits of a PPCO Mindset

1. Keeps the good alive. 

2. Steers to practical thinking. 

3. Creates a safe environment. 

4. Builds teamwork. 

5. Saves time.

Bay Area Community Council  

Foresight includes playing a role in 
teaching communities and leaders 
how to respond to new ideas!!



Scanning for Signals Warm up 
Creative Mindset

Recap Foresight Futures Wheel 



Any Signals to Share? 
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Trend Language: “Age-Friendly” 
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Finding Signals Takes Effort – Clicks – and Willingness to Roam 
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Should BACC help the Region leverage its ‘age-friendly’ designations?  
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Scanning and Getting Lost  in Rabbit Hole has outputs!!
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https://www.techspot.com/news/79654-uk-wants-protect-young-people-banning-like-button.html

Should BACC help shape conversations on social impact of digital 
technologies?  Spread practice of ‘age-appropriate design’ 

https://www.techspot.com/news/79654-uk-wants-protect-young-people-banning-like-button.html


Source

Should BACC help encourage unique partnerships for ‘aging in place’ 
solutions?  Does this cross a ‘creepy line’ of surveillance?  

https://emfcommunity.com/dementia-patients-to-be-tracked-by-smart-meters-so-that-doctors-can-monitor-any-sudden-changes-that-indicate-illness-falls-or-mental-decline/
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What role might AI play in our region’s social services?
Does it cross a ‘creepy line’ of surveillance or help protect people?  



How might BACC and healthcare partners 
expand access and improve wellness outcomes?
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How might BACC expand thinking across 
civic & culture institutions?  



https://afrotech.com/this-startup-wants-to-connect-patients-with-doctors-of-color

https://afrotech.com/this-startup-wants-to-connect-patients-with-doctors-of-color


How might BACC help make connections across the region?  



How might BACC help rethink food supply chains?  
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How might BACC help bring agri-industry into era of blockchain?  

https://www.forbes.com/sites/benjaminpirus/2019/04/25/beefchain-receives-first-usda-certification-for-a-blockchain-company/#428ee18b7607


45

How might BACC broaden conversation on 
future of talent/investment in an age of additive manufacturing ?  



https://www.diigo.com/user/garrygolden/AI

Goal for BACC Members: Scan, Tag and Share 

https://www.diigo.com/user/garrygolden/AI


Scanning for Signals Warm up 
Creative Mindset

Recap Foresight Futures Wheel 



Four  Futures Futures Wheel Trend Cards 

Turning Signals into Stories 

We will cover in the June 2019 



Worksheet & Easel Version 

Signal of Change

2020

202820252022

Fictional 
Headline
2020 - 2022

Positive Headline
(Two Years Later)

Positive Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Negative Headline
(Two Years Later)

Positive Headline
(Two Years Later)

Tweet from BACC
(Two Years Later)

Tweet from BACC
(Two Years Later)

Tweet from BACC
(Two Years Later)

Tweet from BACC
(Two Years Later)



April 11th

Foresight Foundations 
& Scanning for Signals

May 9th

Turning Signals 
into Stories 
(Futures Wheel)

June 13th

Exploring 
Future Worlds 
(Scenarios) 

July 11th

Arriving at our 
Preferred Future 
for BACC 

Resources 
http://www.garrygolden.com/baccforesight/

Imagining the Futures of BACC 


