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I am… One word to describe the future

‘The Future might be…’ 



April 11th

Foresight Foundations 
& Scanning for Signals

May 9th

Turning Signals 
into Stories 
(Futures Wheel)

June 13th

Exploring 
Future Worlds 
(Scenarios) 

July 11th

Arriving at our 
Preferred Future 
for BACC 

Resources 
http://www.garrygolden.com/baccforesight/

Imagining the Futures of BACC 



Scanning for Signals STEEP Drivers of Change Foresight 101



Hindsight 
Insight
Foresight 



Defining Strategic Foresight

How would you describe foresight 
to a colleague or community member?

What do you do? Outputs? Outcomes?



Foresight … the ability to anticipate and lead change 





William Ogburn (1930s) 

Social Change 
(Society + Technology)

Herman Kahn (‘50/60s)
RAND / Hudson Institute

Scenario-based Decisions

(’80-Present) 
Rise of Strategy Industry

Club of Rome / Limits to Growth (70s)

Systems-based Simulations

History and Evolution of Foresight 

2010s + Beyond

Era of Integration 
& Intervention? 



Bringing 
Foresight 
In-House 



Organizations with Futurists or Foresight Practices 



Expanding 
Leadership  
Capabilities 



❑ Visioning & Backcasting 
❑ Planning, Goal Setting & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues Analysis
❑ Indicator Analysis 

(Leading vs Lagging)

Investigate Imagine Inspire 

Foresight Stages + Activities

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change



Trends
(Continuities)

Choices
(Discontinuities)  

Events
(Discontinuities) 

Plausible 
Future

Possible 
Futures

Preferred 
Future

Forecasts

Scenarios

Visions

Foresight 101: Mechanisms of Change 

Popularized by Peter Bishop



Foresight 101: Cone of Plausibility
Multiple Outcomes, Multiple Time Horizons

Expected future

Past Present
Plan A 

Scenario B

Scenario C

Scenario D

Scenario E



Four Futures Thinking 

Disciplined 
Constrained

Decline  
Collapse 

Transformed 
Continued 

Growth 

?

Popularized by Jim Dator



Futurists – Ability to Tell Stories of Our Four Futures 

Disciplined 
Constrained

Decline  
Collapse 

Transformed 
Continued 

Growth 



What book should I read?  

https://thinkingfutures.net/books/foresight-infused-strategy-a-how-to-guide-to-using-foresight-in-practice


Questions on Foresight? 



❑ Visioning & Backcasting
❑ Planning, Goal Setting & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues Analysis
❑ Indicator Analysis 

(Leading vs Lagging)

Investigate Imagine Inspire 

Fundamental Stages + Activities of Foresight

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change



Addressing Foundations

Challenges of Talking About the Future

Feeling ‘Futuristic’ 

Self-Work on 
Equity & Justice

Purpose, Happiness 
vs Helplessness 

Imperative of Being Local 

Globalization 

Techno-Solutions Empowered Self  

Growth 



Identifying S.T.E.E.P.
Dynamics of Change
Shaping the Future of BACC
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STEEP: Social Transitions (Demographics & Culture)



STEEP: Technology Transitions  

InfoTech
Regtech

NeuroTech

Bio / Life Science
Materials Engineering

Autonomous Systems  
Blockchain / Crypto Assets



STEEP: Economic Forces of Change 



STEEP: Environment & Natural Resources 



STEEP: Political (+ Legal) Landscape 



1) Partner up 
2) Write down (at least one question) per STEEP category 

STEEP: Future of BACC 2020 - 2035 



Next Steps: Prepare for May & June 

1. We will capture STEEP Drivers of Change and 
Share in Document

2. Scan for Signals on those related themes 



Scanning for Signals STEEP Drivers of Change Foresight 101



Value of Process 
(Tools, Techniques, Behaviors)

Value of Content 
(Domain expertise; Knowledge)

What value might BACC’s Foresight bring to region?

The Foundation is 
Scanning for Signals of Change 
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I can't understand why people are frightened of new ideas. I'm frightened of the old ones. John Cage

Information + Inspiration 

Building Knowledge 
(Framework Forecast) 

Why Build a Habit in  
Scanning for Signals?

Outcomes & Outputs
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Confidence is what you have before you understand the problem. – Woody Allen

Developing a Practice of 
Horizon Scanning



Signals



Examples of Signals



Scanning: Criteria and Considerations

❑ Source Credibility 

❑ Newness/Uniqueness 

❑ Degree of Uncertainty

❑ Degree of Impact

❑ Momentum (e.g. slowing down, speeding up) 

When applied to scenario thinking or organization research 
a signal may do one of three things:

❑ Confirm assumptions of one scenario outcome

❑ Diminish the likelihood of a particular scenario

❑ Create a new scenario to consider

Judging 
Signals 
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Criteria 
❑ Source Credibility 

❑ Newness 

❑ Uncertainty 

❑ Impact

❑ Momentum

❑ Applied to Scenario-X 

Strengthening Signals on Mental Health
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Techniques: Expanding Signals Sourcing Strategy 



40

Why Twitter?
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Outcome: 
Informed & Inspired by 
following fascinating 
people & conversations
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Learning the Language and Code of Thematic Conversations
Social Determinants of Health
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Learning the Language and Code of Thematic Conversations
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47

#longevity

Step One: Understand the Language of Communities

#AgingintotheFuture



Tip: Use Filters (Top, Latest) When Searching #Hashtags
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#Hash Tags
Related to STEEP Issues

Task Goal for Your Domain: 
 Identify 10-20 hash tags based on 

our STEEP themes of change 
 Yes, this requires learning the language/codes of 

some conversations! 

Starter Hash Tag List: 
 #futureofwork
 #AI
 #STEM
 #health
 #automation

Dynamics Hash Tags - Upside: Orbital Object for People, Ideas and Communities; 
Best used around ‘events’ (Conferences; Chats)

Downside: Noise; Spam; Vendor dominated



Twitter Tips: Lists Help Manage Chaos & Communities 

https://twitter.com/garrygolden/listsList URL 

List Dynamics - Upside: Allows you to build large Twitter Follow lists 
Downside: Very few; Slight embarrassment of List Names 



Tip: Follow ‘Lists’ of Active Twitter Users 
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Optional Task: Organize Your ‘Following’ by Lists  

Develop Lists that Expand 
Sources & Communities 

Twitter Task : 
 Create Five (5) Public Lists to Share

 Create Private Lists based on your own 
scanning needs 
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Techniques: Expanding Signals Sourcing Strategy 



1) Go to: google.com/alerts
2) Enter Series of Keywords

Google Alerts: Keywords 

3) Choose Delivery Time 
vs. Digest to Manage Flows 

http://www.google.com/alerts
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Google Alerts: Keywords 



Tips for Getting Started 
❑ Start with Ten Keywords 

(Test variations; 
Delete Ineffective Keywords) 

❑ Start with Digest Mode

❑ Create a Gmail Folder to 
Avoid Crowding Inbox 

❑ Yes, Google is Watching  
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Questions on Signals Sourcing Strategies? 

Tasks:
❑ #Language (Community)
❑ Follow People 
❑ Create Lists
❑ Add Signals to Diigo

Tasks:
❑ 5-10 Keywords
❑ Add Signals to Diigo

Tasks:
❑ Expand 

Feed ‘Follows’
❑ Add Signals to Diigo
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The best way to have good ideas is to have lots of ideas. Linus Pauling 

Tool: 
Organizing Your Signals 

‘Tagging’ 
‘Social Bookmarks’ 
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Collect & Share Signals as Social Bookmarks

Social Bookmarking allows you to automate and 
archive your efforts so you can review them all 
together under common keywords – and share with 
colleagues. 

Diigo help you avoid having to remember where you 
read something—simply get into the habit of tagging 
relevant website, videos, and reports that you find 
along the way. 

With practice the ‘tagging’ of a web browser based 
signal (news story, video, PDF, et al) should take five 
(5) seconds to filter and archive with three tags.  





Collect & Share Signals as Social Bookmarks



https://www.diigo.com/user/garrygolden/amazon https://www.diigo.com/user/garrygolden/AI

https://www.diigo.com/user/garrygolden/amazon
https://www.diigo.com/user/garrygolden/AI
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Set up a Free Profile at: 

www.diigo.com/

Install Plug-in / Extension  Start Tagging Signals! 

You may use your real name (e.g. 
Garry Golden) or fictional name 
to protect privacy. Ideally we are 
able to share profile names 
across the signals team.

Note your profile will appear as:   

The Diigo website should recognize 
the web browser you are using 
during set up so it is easy to do. After 
the extension is installed you are 
ready to go. 

When you wish to ‘tag’ or archive a 
webpage simply click on the small 
“D” icon on your browser. 

Note: You can also create a ‘hot key’ 
such as Control+Z to automatically 
launch ‘edit/enter’ mode to enter 
keywords. Saves you a click! 

https://www.diigo.com/user/garrygolden/

Getting Started with Diigo

http://www.diigo.com/
https://www.diigo.com/user/garrygolden/
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15 minute 
Morning Coffee 
& Twitter Session

❑Scan Quickly  
Signals that Pass Sniff Test

❑Scan Broadly 
Personal & Professional themes
to Keep it Fun & Relevant

❑Scan to Challenge Assumptions
Avoid confirming signals on 
themes I already understand 



April 11th

Foresight Foundations 
& Scanning for Signals

May 9th

Turning Signals 
into Stories 
(Futures Wheel)

June 13th

Creating 
Future Worlds 
(Scenarios) 

July 11th

Arriving at our 
Preferred Future 
for BACC 

Resources 
http://www.garrygolden.com/baccforesight/

Imagining the Futures of BACC 



Your Assignment: 

Scan for Signals Across 
S.T.E.E.P. Categories of Change


