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http://www.garrygolden.com/bacc-futuring-project-2018/

http://www.garrygolden.com/bacc-futuring-project-2018/
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Agenda 

Signals Next Steps
Dec. 13th

Review Drafts & 
Intro Frameworks
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Signal
❑ Source Credibility 

Industry News
❑ Unique

Radical for an Incumbent 
❑ High Uncertainty 

Adoption and Execution
❑ Medium Impact

Changes Social Norms 
& Business Models; 
Limited Uptake? 

❑ Momentum 
Still Early Days

❑ Creates New Scenario
(Data; Behavior Change; 
Incentives; Hardware; 
Outcomes Model) 
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Share a Signal?
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Is this just tight labor market or long-term trend? 



8



9



10



11

Is there a internal-driven retraining / upskilling imperative? 
Constraint on attracting technical talent vs Big Tech?
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Does this upskilling trend have legs? 
Who will be our best partners?



The rise of emerging technologies is transforming America's job 
market, with some projections estimating that automation could displace 
as many as 30% of workers worldwide by 2030.
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https://www.mckinsey.com/~/media/mckinsey/featured insights/future of organizations/what the future of work will mean for jobs skills and wages/mgi jobs lost-jobs gained_report_december 2017.ashx


… more colleges are looking at shorter-term credentials, either in place of or as a 
part of traditional degree programs. That's because these nontraditional learners 
are "looking for the ability to get recognition for their learning much more 
quickly than a four-year cycle," said Lois Brooks, chief information officer and 
vice provost for information technology at the University of Wisconsin-Madison.

The idea of microcredentials, or badges, has gained traction in recent years as a 
means to address those needs, with more colleges offering them for both hard 
and soft skills. To better serve their students, Stout said, colleges should not only 
pinpoint which industries are in-demand when crafting their programming but 
also look to what skills and competencies those jobs require so they can offer 
specific credentials that will encourage employers to hire their graduates.

"Is there a way we can capture not just the reaction to a curriculum but also the 
signaling around what type of credentials might be needed?" Stout asked. "What 
types of ways can we validate learning outside of the degree that an employer 
would accept and think was relevant?"

14



Badges
Micro-Credentials
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Experience Graph 
Performance / Task-level Validation

Example: Today vs Out of the Box Futuring 

“I did this…”

How might we look differently at the Future of Work 
meets Upskilling & ________?
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Future of X-Sector vs Big Tech ‘eating the world’?
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Era of New Labor Politics, Ownership and Wealth Equity?
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If the Debt Supercycle is True?  
How do we prepare regional economy? 
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Thoughts on Signals?



Value of Process 
(Tools, Techniques, Behavior)

Value of Content 
(Domain expertise; Knowledge)

Thoughts on Balancing of Foresight into Your Organization



Expanding 
Signal Sources

Step One

Building Habits around Searching for Signals of Change

Building a
Library of Signals 

Defining 
Scope of Change



Four 
Futures 

Futures 
Wheel 

Trend  
Cards 

Step Two 

Imagining Industry Implications 
& Turning Signals into Stories 



Framework 
Forecasting 

Organizing the Evidence 
& Building Knowledge 

Synthesizing Signals & Constructing Knowledge
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I can't understand why people are frightened of new ideas. I'm frightened of the old ones. John Cage

Information + Inspiration 
via Scanning for Signals

Building Organizational Knowledge
via Framework Forecasts 

Signals Team 
Outcomes & Outputs
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Future of ______
❑ Define the Domain 
❑ Key Concepts (Glossary)
❑ Timeline / History
❑ Conferences
❑ Key Stakeholders
❑ Key People to Follow
❑ Stated Plans
❑ Key Figures & Forecasts 
❑ Trends 
❑ Uncertainties 
❑ Ideas (Visionary) 
❑ Emerging Issues (Policy Questions) 

Framework Forecast

Tool: 
Develop Framework Forecasts on Key Themes of Change 
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Applying Framework Forecasts 

1) Engaging Leadership Teams 
Serves as a readable document to inform leadership on key 
dynamics of change. 

2) Supporting In-House Forecasts
The document can support internal forecasting used in place 
of (or in conjunction with) external strategic insight reports 
[Emphasis on Sections: Stakeholders, Plans, Trends] 

3) Create Provocative Scenarios 
The document contain all the ingredients you need to create 
Scenarios and/or Four Futures Stories 
[Emphasis on Sections: Risks, Uncertainties, Ideas]



28

Framework = Copy Signals Research into Sections
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Framework = Build Section by Section 
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Framework = Build Section by Section 
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Scenarios
❑ Define the Domain 
❑ Key Concepts (Glossary)
❑ Timeline / History
❑ Conferences
❑ Key Stakeholders
❑ Key People to Follow
❑ Stated Plans
❑ Key Figures & Forecasts 
❑ Trends 
❑ Uncertainties 
❑ Ideas (Visionary) 
❑ Emerging Issues (Policy Questions) 

Framework Forecasts

Baseline Future
❑ Define the Domain 
❑ Key Concepts (Glossary)
❑ Timeline / History
❑ Conferences
❑ Key Stakeholders
❑ Key People to Follow
❑ Stated Plans
❑ Key Figures & Forecasts 
❑ Trends 
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Strategic Tips

Set Shorter Timeline 
The Framework Forecast approach is meant to 

be done within a few weeks. It can continue as 

a living strategic document shared among key 

leadership. 

Enlisting to Overcome Resistance 
Assemble a small team to help build out the 

Framework Forecast.  Include colleagues who 

might be skeptical of this particular theme of 

change.  Their critical eye will build a better 

product to share across the organization. 
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Technical Tips

Navigation Pane – Jumping Around the Document 
Microsoft Word’s Navigation Pane for jumping section 
to section. 

Copy + Paste (with Source) 

The Framework Forecast approach is designed for 

speed.  It is best used as a working document that is in 

‘perpetual beta’ and internal use only. Approach a 

‘copy-paste’ model of research with a simple (Source) 

that would include a copy of the hyperlink/URL for 

further research.

CSV Format – Comma Separated Values

Comma Separate Values (CSV) for potential data 

scrapping 
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Which theme (Future of x) might have biggest impact 
on shifting strategic conversations within your firm on 
the next decade of your growth? 



Activity – for Nov 30th
Bullet Point 
Your Organization (or Sector’s)
Four Futures 2030 **

Two would be great!
Transformation / Decline-Collapse

Disciplined/Transformation



Activity #2 - for Nov 30th
Transform a Signal into a 
Futures Wheel for 2030 



The Futures Wheel

Signal

2018 

Headline

2020 

Headline

2026 

Headline

2026 

Headline

2020 

** Popularized by Joel Barker

Headline

2020 

Headline

2020 

Headline

2026 

Headline

2026 

Headline

2026 

Headline

2026 

Headline

2026 

Headline

2026 

Tweet

2030

Tweet

2030

Tweet

2030

Tweet

2030

Tweet

2030

Tweet

2030

Tweet

2030

Tweet

2030
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December 13th

We are asking that each of you make a brief presentation (10 minutes)and address the 
following questions.

1) How has the Futuring Workshop impacted you and your organization?
2) What challenges related to the use of futuring/foresight have you encountered? Were 
you able to overcome the challenges?  What challenges remain?
3) How do you plan to use futuring/foresight going forward?
4) How do you anticipate it will impact you and your organization going forward?

5) Are there additional insights that futuring has brought to you and your organization?
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Next Week..! 
Aligning with Garry via 



Storytelling 

Trend Card Poker



42

Trend Cards (Scenario Cards) as Products  

OCAD: The Thing from the Future 

Arc = Grow, 30 years from now
Terrain = Education
Object = Postcard
Mood = Excitement



Long Game: Synthesize Signals into a Deck of Trend Cards



Trend Card
Elements 

Title (Theme/Trend)

Image 

Overview: 
Data Points
Key Questions  

Set of Signals 
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Do It Yourself 
Trend Cards 

Trend Card Title 

Image

Overview 

Signal Examples

1.
2.
3.
4.  



Teams Develop 
‘Shark Tank’ Pitches 
on Ideas that 
Respond to Scenario 
Conditions  

Discussion + Capture 
on Implications 
Of Converging Trends 

Teams Read 
Trend Cards 
(Signals with Context) 

Activity: Trend Card Poker 
Output: Generate Ideas that Solve Problems + Grow Organization

???



Do we see value and application: 
Future of Work Trend Card Set?



❑ Visioning & Backcasting
❑ Planning, Goal Setting & Roadmapping
❑ Transformation Management 

❑ Forecasts
(Trend Extrapolation)

❑ Scenarios 
(Alternative Assumptions)

❑ Horizon Scanning 
❑ Emerging Issues Analysis
❑ Indicator Analysis 

(Leading vs Lagging)

Investigate Imagine Inspire 

Fundamental Stages + Activities of Foresight

Wendy Schultz/Garry Golden 

Identifying 
& Monitoring Change

Exploring Implications Communicating the 
Need for Change


